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Company’s Overview

W)TRANS ED VISION

CAPABILITY
STATEMENT

Transformed Vision is a global management consulting firm headquartered in Washington,
DC, delivering sustainable solutions and strategic advisory services that help organiza-
tions strengthen governance, enhance performance, and achieve measurable impact.

As the home of the PMOS (Program Management Outsourcing Services) Framework,
Transformed Vision empowers leaders with structure, transparency, and accountability

across complex programs and portfolios.

Driven by precision, integrity, and results, we combine analytical insight with hands-on
execution to help clients transform operations, manage risk, and sustain long-term success.

WHY CHOOSE US

Individualized Approach for Clients with Great Level of Effort and
Attention

15+ Years of Experience Leads to the Toughest Vetting Process for
Consultant Hiring

Hire Industry Best Resources with High Quality Values and Ethics

OUR MISSION

Transform how organizations operate, innovate, and lead delivering
sustainable solutions, strong governance, and measurable impact
across every sector we serve

Expertise Across Industries and Beyond

Mortgage and Property Management Construction
Civic & Public Institutions Financial
Business Strategy Healthcare

Business Intelligence Technology Solutions

Energy, Oil and Gas

NAIGS CODES

T211120, 213112, 221118, 522292, 523930, 524298, 541211, 541214,
541219, 541511, 541512, 541513, 541519, 541611, 541612, 541613,
541618, 541690, 541990, 621999, 923130, 926110

PMOS Framework

Transformed Vision’s uniquely tailored PMOS (Program Management
Outsourcing Services) Framework leverages a pool of expert project
manager with PMP and other certifications, each bringing specialized
expertise. With experience building and executing PMOs, they provide
leadership teams with transparency on project risks and real fime updates,
ensuring optimal program outcome.

https:/ /transformedvision.com/service,/pmo-project-management-office /

ENERGY

Energy Consultants, Policy and Strategy Specialists, Investment Strategists,
Training, Sustainability Experts, Energy Documentation Specialists, Local
Content and Capacity Building Experts.

FINANCIAL ADVISORY & RISK

Financial Analysts, Risk Analysts, Credit Risk Managers, Investment Advisors,
Compliance Officers, Fraud Prevention Specialists, Portfolio Managers,
Financial Consultants, Regulatory Experts, Risk Management Consultants,
Auditors, Asset Managers.

HEALTH IT

Certified Health IT Specialists, EHR Implementation Specialists, Health
Informatics Specialists, Clinical Data Analysts, Health IT Project Managers,
Systems Analysts, Health Information Managers, Compliance Officers.

INFORMATION TECHNOLOGY

Cybersecurity Analyst, SAP Experts, IT Support Specialist, Software
Developer, Database Administrator, IT Project Manager, DevOps Engineer,
Business Intelligence Analyst, System Analyst, IT Security Engineer.

MORTGAGE

Mortgage Underwriters, Loan Reviewer, Mortgage Analysts, Compliance
Officers, Risk Managers, Mortgage Servicing Specialists, MBS (Mortgage
Back Securities) Specialists, Mortgage Foreclosure Review Specialists.

PROGRAM MANAGEMENT

Program Managers, Project Managers, Portfolio Managers, PMO Directors,
Risk Managers, Business Analysts, Resource Managers, Scheduling
Coordinators, Change Management Specialists, Financial Analysts,
Stakeholder Engagement Managers, Quality Assurance Managers,
Communications Managers.

STRATEGY CONSULTING

Management Consultants, Business Analysts, Financial Analysts, Strategic
Planners, Project Managers, Organizational Development Experts, Risk
Management Consultants, Change Specialists, Operations Consultants,
Brand Strategists, Management Data Analysts, Innovation Consultants.




